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NCONL 2023 Fall Virtual Conference - “Nurse Leaders: Invest, Inspire, and Innovate”

October 27, 2023 Program

10:00-10:05am 	Welcome and Greetings					Mary Ellen Bonczek DNP, RN, NEA-BC
										NCONL President

			Conference Moderator					Waqiah Ellis PhD, RN, NE-BC, BCC
										VP, Nursing, WakeMed-Raleigh Campus
										NCONL Board Member

10:05-11:00am		“Creating a Culture of Well-being Where			Christina Bowen MD, ABOIM, DipACLM
			You and Your Teams Thrive”				Chief Well-being Officer
ECU Health, Office of Experience

11:00-12:00pm	  	“Improving Nursing Care with a				Wayde Batt MSN, NEA-BC, BC-RN
			Virtual Resource Center”				UNC Health Rex

12:00-12:30pm	  	Lunch Break

12:30-1:30pm	  	“NCBON Updates and Data Review”			Sara Griffith PhD, MSN, RN
										Chief Nursing Officer
										Catherine Moore PhD, MSN, RN
										Chief Legislative and Quality Officer
										North Carolina Board of Nursing

1:30-2:30pm		“Developing Racial and Ethnic Minority			Ena Williams PhD, MBA, RN, CENP
			Nurse Leaders – A Worthy Investment” 			Senior VP, Chief Nursing Officer
										Yale New Haven Hospital

2:30-2:45pm		Stretch Break

2:45-3:45pm		“Emergency Department Throughput:			Megan McCormick MSN, RN, CEN, 
			Designing and Implementing a Triple-Split		CCRN-CSC, NE-BC
			Flow Process to Expedite Care and Improve		Manager, Emergency Department
			Patient Care Outcomes”					UNC Health Rex

3:45-3:50pm		Closing Remarks & Evaluation				Stefanie Eaves MSN, RN, NE-BC
										NCONL Program Chair

Presented in collaboration with UNC Health Rex for 5 contact hours.
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