2024 NCONL Membership Meeting

NCONL and Conference Schedule

North Carolina Organization of Nurse Leaders

“Nurse Leaders: Invest, Inspire, and Innovate”

Wednesday, March 20, 2024 (Grandville Ballrooms C/D)

12:00pm

1:00pm - 1:15pm

1:15pm - 2:15pm

2:15pm - 3:15pm

3:15pm — 3:30pm

3:30pm — 4:30pm

4:30pm - 5:00pm

5:00pm - 7:00pm

Registration Opens

Welcome from NCONL President
Mary Ellen Bonczek DNP, RN, NEA-BC

Opening Keynote:

“Cultivating Partnerships for Innovation”

Julie Hall, MSN, RN, CNO, VP of Patient Services
Bassett Medical Center, Cooperstown, NY

2023 Poster Winners:

Best Research: “Nurse Managers’ Experiences with Burnout Post-CoVID-19 Pandemic
and Recommendations for Improvement”

Lesley-Anne Bandy MSN, RN, CRRN

UNC Health & UNC School of Nursing

People’s Choice: “Kick It Up A Notch: Implementation of the Five Dysfunctions of a Team
Concept to Improve Team Performance”

Euniqua Bullock MSN, CEN, RN-BC

Duke Health

Break

“Proceedings and Recommendations of the NCIOM Task Force on the
Future of Nursing Workforce”

Brieanne Lyda-McDonald, MSPH

Project Manager, North Carolina Institute of Medicine

Welcome to the Poster Gallery by the Research Committee

Poster Gallery Debut and Reception — Grandville Ballroom A
Reception Sponsor: Wolters Kluwer

@® Wolters Kluwer




Thursday, March 21, 2024 (Grandville Ballrooms C/D)

7:00am

7:30am - 8:30am

7:30am — 8:30am

B NOVANT’

Registration Opens
Breakfast in Grandville Ballrooms C/D
NCONL Emerging Leader Group Breakfast in Nottingham Room - Second Floor

Breakfast Sponsor: Novant Health — New Hanover Regional Medical Center
Comprehensive Stroke Center

New Hanover Regional Medical Center —

m HEALTH Comprehensive Stroke Center

8:30 am — 10:00am

10:00 am -10:50am

11:00am — 12:00pm

12:00pm - 1:00pm

1:00pm — 2:00pm

2:00pm — 2:50pm

3:00pm — 4:00pm

4:00pm — 5:00pm

5:00pm — 7:00pm

“Scripting the Unknown: Generative Al and Nurse Leaders’ Path Forward”
Rich G Kenny BSN, MMCi, RN
SAS

Exhibitor Gallery/Poster Gallery

“The Art of Conflict Resolution”
Chuck Lamothe M.Ed., BSN, RN
UNC Rex Healthcare

Lunch/NCONL Business Meeting
Research Poster Awards

American Organization of Nurse Leaders (AONL) Update
Patricia Mook DNP, RN, NEA-BC, FAONL

Sr. VP, Nursing Operations, Education, & Professional Development
ADVOCATE HEALTH

AONL Foundation Board/NCONL Board

Break in Exhibitor Gallery/Poster Gallery - Grandville Ballrooms A/B
“Leaders are You Listening and Learning:

A system approach to Diversity, Equity, Equality and Inclusion (DE?I).”
Martha A. Dawson, DNP, MSN, BSN, RN, FAAN, FACHE

Immediate Past President, The National Black Nurses Association

Associate Professor, University of Alabama at Birmingham, School of Nursing
District Break Out Meetings

Exhibitor Gallery Reception — Grandville Ballrooms A/B

Gift Basket Raffle and Prize Drawing (6:30pm) "BHA
Reception Sponsor: Qualivis & NCHA ‘ S

Strategic Partners

Q l @ Access. Solutions. Value.




Friday, March 22, 2024 (Grandville Ballrooms C/D)

7:00am Registration Opens
7:30am — 8:30am Breakfast in Grandville Ballrooms C/D

7:30am — 8:30am CNO Breakfast in Nottingham Room - Second Floor
Breakfast Sponsor: Duke Health

m DukeHealth

8:30am — 9:30am “Social Media and Professional Boundaries”
Laura Shuman, MHA, CHPS,
Education and Focused Training - Compliance and Integrity
Advocate Health — Southeast Region

9:30am — 10:00am Break/Check-Out

10:00am —11:00am  “The Journey from CNO to CEO: Non-Traditional Nurse Leader Roles”
Mary Ellen Bonczek DNP. RN, NEA-BC — Moderator

Panel Members:

Crystal Hayden DNP, RN, FACHE, UNC Healthcare Lenoir

Dennis Campbell 1I, DHA, MS, RN, NEA-BC, ECU Health, Beaufort Hospital
Jeffrey Strickler DHA, RN — UNC Health Care

11:00am —12:00pm  “Wellness of Nurse Leaders”
Deb Zimmermann DNP, RN, NEA-BC, FAAN
CEO, DAISY Foundation
President, AONL 2024 Board of Directors

12:00pm - 12:15pm  Closing Remarks/Adjournment
Mary Ellen Bonczek DNP, RN, NEA-BC
NCONL President

In support of improving patient care, the Duke University Health System Department of Clinical Education and
Professional Development is accredited by the American Nurses Credentialing Center (ANCC), the Accreditation
Council for Pharmacy Education (ACPE), and the Accreditation Council for Continuing Medical Education
(ACCME), to provide continuing education for the health care team.

Duke University Health System Department of Clinical Education and Professional Development designates this
activity for up to 13 credit hours for nurses. Nurses should claim only credit commensurate with the extent of their
participation in this activity.

JOINT ACCREDITATION"

INTERPROFESSIONAL CONTINUING EDUCATION

Duke Continuing Education A‘
&«




